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Some large-scale enterprises which with a scope business opreation, numerous 
connected industries and worldwide branches might be confronted with series risk 
influences such as natural disaster and fortuitous accidents in daily opreation. In the face 
of series risk, these enterprises have always been strengthened the risk management in 
different extent. However, as an important financial processing mean in enterprise risk 
management, insurance attracts more and more attention of many large-scale enterprises, 
so they try to transfer various potential risk by means of buying insurance as much as 
possible. Nonetheless, in actual opreation of the insurance, there are few enterprises can 
carry on the reasonable planning and management of insurance, and the insurance 
manangement exposed all kinds of problem. Therefore, it is important to have a pertinency 
planning and management to enterprise insurance. Based on the research of how to make 
reasonable insurance planning and management, here are some reference in improving 
insurance management system and standard. 
This paper has six chapeters on the reaearch of lage-scale enterprise insurance planning 
problem. Chapter one is the introduction of the background, significance, method，
framework and the limitations of the study. Chapter two introduces the risk management 
and insurance theory in large-scale enterprises’ insurance planning. Chapter three presents 
the definition,significance and principle of enterprise insurance planning. Chapter four 
analyzes the existence problem in large-scale enterprises’ insurance planning and gives 
specific planning advice. Chapter five analyses the fomer case of insurance planning of 
company A. On this basis, chapter six makes the conclusion of the research. 
By doing the research,it could be see that large-scale enterprises have a reasonable 
insurance planning and management, which can standardize insurance operation process, 
perfect the relevant insurance system, improve the insurance management level, gain a 
biggest security and the optimal insurance service purpose with a minimum cost, maxmize 
enterprise insurance interest and improve the enterprise risk management system 
constantly. 
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